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HOW TO COMBINE
IMPACT AND FINANCE
WiNHOU,;
ARBIGTRATION

Leveraging positive impact of your activity is still perceived

as a disincentive to financial performance. This workshop will help

you to overcome this duality showing how to deliver a constructive
synthesis of these two crucial aspects for businesses of tomorrow.
OLIVIER KAYSER, MANAGING DIRECTORAT HYSTRA
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INTRODUCTION

The following toolbox compiles shared
experiences and collective thoughts
on how to untie the nodes preventing
desirable reinvention of businesses to
happen.

It gives you some food for thought
and practical insights helping you

to become a successful in-home
changemaker.
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What are the “good” bad ideas that might
have been experienced but did not work?
The “solutions” that do not resolve

the issue?
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UNDER INVEST
IN CULTURE
TRANSFORMATION

FAILURE TO
REALISE THAT
WE NEED TO
ADRESS THE
HEART AS
MUCH AS THE
BRAIN

ASSUME THAT
ALLIANCES AMONG
WELL INTENTIONNED
PEOPLE DO NOT NEED
REGULAR GOVERNANCE
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e.g. impact fund, joint venture,

EXECUTIVE COMMITTEE specialized division
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> What are the mandatory prerequisites
SB and conditions to ensure success and

desirability of this transition?
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BUILD ALLIANCES
WITH THE RIGHT
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